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What is Private Capital?

Private Equity

§ Growth-oriented; long time 
horizon

§ No income distribution

§ Control, but first loss

§ J-curve

§ Potential of investment 
loss from violating 
covenants

§ Board representation

Private Capital

§ Equity + Debt 
(controlling positions)

§ Growth + Income

§ Full alignment with 
management

§ Full covenant package

§ Board representation 

Private Debt

§ Higher current distribution 
yield

§ Less growth potential

§ No control, but equity 
cushion

§ Less alignment with 
management

§ Risk management through 
debt covenants

Risk Spectrum of Private Investments

Senior Debt Private 
Capital

Growth 
Capital

Leveraged 
Buyout

Distressed 
Investments

Venture 
Capital

Less More
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˃ Favorable long term middle market macroeconomic trends

– Ever increasing number of middle market companies 

– Potential supply constraints for middle market companies seeking funding

˃ Of the approximately 87,000 companies in the U.S. with revenues ranging from $25 

to $500 million, 98% are privately owned
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U.S. Middle Market Growth 1985 – Feb 2018 (number of companies)

Company Revenue 1985 2018 Growth % of Total 
Growth

$50 to $500 million 12,998 55,030 42,032 83.8%

More than $500 million 1,908 10,056 8,148 16.2%

Total 14,906 65,086 50,180

Source: Dun & Bradstreet. Data as of February 7, 2018
There is no assurance that the demand in the middle market or the supply constraints will remain at these levels or will not reverse in the future.

Compelling Trends in Middle Market & Private Companies

Public 
Companies 2%

Private 
Companies

98%
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35 years of experience

Managed more than $9 billion 
since inception

Global network of 136 
institutional investors

Sub-Manager: Levine 
Leichtman Strategic Capital

Responsible for the sourcing 
and managing the investment 

process of CNL Strategic 
Capital

Experienced Management
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45 years of experience

Formed or acquired companies 
with more than $34 billion in 

assets

Pioneer in democratizing 
alternative investments

Manager: CNL Strategic Capital 
Management

Responsible for the overall 
management of CNL Strategic 

Capital

$14 million Sponsor 
Investment

Alignment of interests with 
investors

Transparency
To underlying companies and 

other assets

Oversight
Independent Board

Leading Managers
Focus on respective core 

competencies

CNL Strategic Capital Management and Levine Leichtman Strategic Capital are investment advisers registered with the SEC.
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CNL Strategic Capital Milestones

Phase 1: Private Placement

§ $81.7 million capital raised

§ Two businesses acquired:

§ Lawn Doctor

§ Polyform

Phase 2: Continuous Offering

§ $1.10 billion offering

§ 4-6 year continuous offering

§ Build a strong portfolio of income and 

growth producing companies

February

§ $81.7 million raised

§ Private Placement closed

§ 3rd Party Due Diligence 

completed

§ S-1 filed publicly 

§ Expect effectiveness

Ongoing

§ $1.10 billion offering 

§ IBD launch

Continuous Offering

Incremental Acquisitions

Private Placement

Initial Acquisitions

Oct 2017 – Jan 2018

§ Announced Initial 

Acquisitions

§ SK & Bowman DD 

Reports Completed

§ Full Blue Sky 

Approval (45 States)
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A Unique Private Capital Investment Strategy

Risk-Mitigated Total 
Return Approach

Monthly Income 
+

Long-Term Growth 
Potential

Portfolio 
Diversifier

Alternative Asset Class 
+ 

Access to Private 
Companies

Institutional
Strategy

Direct LP Access
+

Co-investment*

A differentiated approach seeking to provide long-term growth and monthly income by 
acquiring controlling interests in the equity and debt of private American businesses

Ø $81.7M capital raised in private placement offering

Ø 2 middle market companies acquired (Lawn Doctor & Polyform)

*May co-invest alongside other institutional funds managed by Levine Leichtman Capital Partners.
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Core Fundamental Investment Principles

Healthcare Products & Services

Education

Safety Companies

Restaurants

Manufacturing

Franchising

Consumer Products

Aerospace

Target Business Characteristics

ü Middle market businesses

ü Strong financial profile

ü Consistent cash flow

ü Established, durable & growing

ü High EBITDA margins and limited 

capital expenditures

ü Limited correlation to GDP

ü Proprietary products or services

ü Sustainable competitive positions
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Concurrent Debt & Equity Investment Provides Benefits to Investors

Obtaining controlling equity and debt investments in the same private middle market company 
alongside existing management teams

BenefitsBusiness A

Private 
Capital 

CNL Strategic Capital 
Debt

+
Management Team 

Concurrent Investment in 
Debt

CNL Strategic Capital 
Equity

>50% Ownership
+

Management Team Equity 

Debt 
Investment

§ Interest Income
§ Downside Protection

Equity 
Investment

§ Equity Dividends
§ Upside Participation

Controlling 
Position

§ Equity ownership of 
50% or more

Management 
Alignment

§ Management invests 
alongside CNL 
Strategic Capital



FOR DUE DILIGENCE USE ONLY9

§ Deeply entrenched position within the business and banking community of each regional market 

§ Seven dedicated senior investment professionals with a combined 170+ years of experience 

§ More than 2,000 active deal sourcing relationships combined with local executive networks, result in 
700+ investment opportunities reviewed annually

Robust Deal Sourcing Platform

LONDON
2011

CHICAGO
2005

DALLAS
2004

NEW YORK
2007

LOS ANGELES
1984
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Highly Selective Screening & Strategic Partnership with Management 

Through a network of more than 2,800 relationships, approximately 1,000+ 
opportunities were identified in 2017, and only 7 were selected for capital investment

Private middle-market businesses with $25-$500M in revenue

Exclude startups, turnarounds and distressed 
companies

Well-defined industries

Market leaders in respective 
industries

Management team 
with ownership 

mentality

Post Close Value-Add Services

§ Ongoing monitoring to provide financial and strategic advice
§ Board representation
§ Operational improvement and supply chain initiatives
§ Introduction to new business opportunities and acquisition capital financing
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Lower Fees: Enhancing the Investor Experience
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§ Asset Management fees of 2% / 20% with a 7% hurdle and a high water mark

§ No added layer of fund-of-fund fees

§ Removed many of the fees that typically exist in private equity, private credit and retail 

funds:

ü No origination fees

ü No monitoring fees

ü No client Time & Billing (CT&B)

ü No investor servicing fee on A & I shares

ü No acquisition fees

ü No related party administration & sub-administration expenses
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Lawn Doctor – Overview
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˃ Business
− Leading franchisor of lawn care services diversified across US 

with recurring revenue stream and attractive franchisee metrics

− 535 franchises as of 12/31/2017

− Highly motivated and strong management team led by CEO, 
Scott Frith

− Strong free cash flow characteristics and actionable continued 
growth strategies

˃ Transaction
− $45 million total investment, $15 million in senior secured loan 

at fixed 16% interest. 

− Acquired 63.9% of Lawn Doctor, with the remaining amount 
held by Lawn Doctor’s management team

− CEO: $16.8M (35.3%)

− Other Management Equity Ownership: $0.3M (0.8%)

Lawn Doctor
Capital Structure

SCAP’s $15M Loan at 
16% interest

+
Management Team’s $3M 

Loan Participation

SCAP’s $30.5M (63.9%) 
Equity Ownership

+
Management Team’s 

$17.1M (36.1%) Equity 
Ownership

$20M 3rd Party Loan
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CNL Strategic Capital Offering Highlights

Suitability Requirements
Investors of shares must have either i) a gross annual income of at least $70,000 and a net worth of at least 
$70,000, or ii) a net worth of at least $250,000 (excluding values of home, furnishings and automobiles) – subject 
to additional state suitability requirements as disclosed in the Prospectus

Distribution
On March 7, 2018, the board of directors of the Company declared cash distributions on the outstanding shares of 
all classes of its common shares based on weekly record dates for the time period beginning on March 7, 2018 
through and including March 27, 2018.

Offering Size & Price, and  
Minimum Investment

DPP best efforts offering; up to $1.1 billion in shares of Class A, T, D and I, including DRP shares of $0.1 billion
Initial minimum purchase amount of $5,000 at initial offering price of $27.32 (Class A), $26.25 (T), $25 (D & I)

Net Asset Value Intend to publish monthly beginning in April 2018; CNL Strategic Capital’s Board, with material assistance from the 
Manager, the Sub-Manager, and Alvarez & Marsal, expected to determine the Company’s NAV on a monthly basis

Share Repurchase 
Program (SRP)

Subject to Board discretion, quarterly SRP expected to commence no later than March 2019 at the repurchase 
price of prior month’s disclosed NAV. Total repurchases of up to 2.5% of the fund’s aggregate NAV per quarter
(limited by DRP proceeds). No fee or discount at redemption, no hold period requirement, and shareholders can 
redeem all or a portion of shares (at least 5% of shares), subject to priority of redemption requests as disclosed in 
the prospectus

Dividend Reinvestment 
Plan (DRP)

$100 million to be offered as a part of DRP
Purchase price at previously established NAV, with automatic reinvestment of distributions monthly (investors 
must “opt-out”) – except for residents of  AL, ID, KS, KY, ME, MD, MA, MN, MS, NE, NH, NJ, NC, OH, OR, WA

Structure & Tax Reporting LLC taxed as partnership; Consolidated K-1 (Federal only) anticipated within 90 days of calendar year end

On-going Fee Summary Annualized 2% base management fee on average gross assets excluding cash; Total Return Incentive Fee of 20% 
over an annual 7% hurdle (with catch-up), subject to a High Water Mark

Transaction Fees
Transaction fees may be charged on a case by case basis to portfolio businesses per calendar year. Fees will be 
reviewed on a quarterly basis by the board of directors, any fee or series of fees that exceeds $100,000, the Sub-
Manager will obtain approval of a majority of SCAP’s board including a majority of the independent directors.

Qualified / Non Qualified Yes, Corporate blocker(s) intend to be utilized to mitigate potential UBTI

Length of Offering & Exit 
Strategy

Two year offering, subject to board discretion. The board of directors intends to contemplate a liquidity event for 
shareholders within six years from the termination of this offering, however the board has no obligation to do so

PLEASE SEE FOLLOWING SLIDE FOR ADDITIONAL DETAILS REGARDING OFFERING EXPENSES
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CNL Strategic Capital Offering Expenses
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A Shares T Shares D Shares I Shares

Per 
Share

% of 
Gross 

Proceeds

Per 
Share

% of 
Gross 

Proceeds

Per 
Share

% of 
Gross 

Proceeds

Per 
Share

% of 
Gross 

Proceeds

Initial Public Offering 
Price 27.32 100.00% 26.25 100.00% 25.00 100.00% 25.00 100.00%

Less: Upfront Selling 
Commissions $1.64 6.00% $0.79 3.00% $0.00 0.00% $0.00 0.00%

Less: Upfront Dealer
Manager Fees $0.68 2.50% $0.46 1.75% $0.00 0.00% $0.00 0.00%

Less: O&O Expenses* $0.27 1.00% $0.26 1.00% $0.25 1.00% $0.25 1.00%

Net Investment Amount 24.73 90.50% 24.74 94.25% 24.75 99.00% 24.75 99.00%

§ Annual Servicing Fee (Trail) of 1% of NAV for Class T, and 0.5% of NAV for Class D share

§ Trail at each share class level will cease to be paid (and separately, per investor account, 
non-taxable conversion of all shares in such class) once total underwriting expenses are not 
less than 8.5% of the gross offering proceeds for such share class.

*Organization & Offering Expenses: up to 1.50%, estimate that we will incur organization and offering costs of approximately 1.0% 
of the gross offering proceeds, assuming maximum gross proceeds in the offering are raised



Appendix
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Levine Leichtman Investment Track Record

(1) The private funds shown in this table were conducted through privately held entities that were subject neither to the up-front commissions, fees and other expenses 
associated with this offering nor all of the laws and regulations that will apply to us. (2) Excludes capital called for fund-level fees and expenses. (3) Investment Amount is 
determined as of the closing of the investment and includes all equity called and all debt funded or contractually committed to be funded by the collective investments herein. 
(4) Realized and Unrealized Value before fees, expenses, and general partner’s carried interest. Realized value represents the combination of cumulative interest and 
dividend payments as well as net proceeds derived from the ultimate sale transaction. Determinations of Unrealized Value are based upon the principal amount of the Fund’s 
investment in the underlying portfolio company’s debt securities (or possibly less if such debt security is impaired) at the time of determination plus the value of such Fund’s 
equity investment in the portfolio company, as valued by LLCP’s valuation committee. LLCP believes these values are reasonable and appropriate; however, there can be no 
assurance that proceeds will be realized on these investments, or that, if or when realized, the proceeds will be equal to the values estimated by LLCP. Unrealized Values are 
as of December 31, 2016. U.S. GAAP requires that foreign currency fluctuations be taken into account in determining value for purposes of the Fund’s financial statements; 
however, LLCP has a general policy that all investments are held at cost for the first year after the applicable investment is acquired. Accordingly, such foreign currency 
fluctuations are not reflected in GL Education’s value presented in this table. (5) Distributions in LLCP II, LLCP III and LLCP IV for fully realized investments may include 
notes receivables, escrows, holdbacks, residual interests and other reserves that each fund believes will be received at the expiration of any applicable time periods or 
otherwise. (6) Internal rates of return (gross) before fees, expenses, and general partner’s carried interest, calculated using a “time-zero” methodology in which the cash 
flows of all investments (actual amounts of contributions and distributions) are based from the same hypothetical starting date. (7) Internal rates of return (net) after fees, 
expenses, and general partner’s carried interest, calculated using a “time-zero” methodology in which the cash flows of all investments (actual amounts of contributions and 
distributions) are based from the same hypothetical starting date. (8) Internal Rate of Return for SBIC Fund is based on limited partner cash flows, not fund level cash flows.
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Levine Leichtman Investment Track Record

(1) The private funds shown in this table were conducted through privately held entities that were subject neither to the up-front commissions, fees and other 
expenses associated with this offering nor all of the laws and regulations that will apply to us. 
(2) Realized value represents the combination of cumulative interest and dividend payments as well as net proceeds derived from the ultimate sale transaction. 
Determinations of Unrealized Value are based upon the principal amount of the Fund’s investment in the underlying portfolio company’s debt securities (or possibly 
less if such debt security is impaired) at the time of determination plus the value of such Fund’s equity investment in the portfolio company, as valued by LLCP’s 
valuation committee. LLCP believes these values are reasonable and appropriate; however, there can be no assurance that proceeds will be realized on these 
investments, or that, if or when realized, the proceeds will be equal to the values estimated by LLCP. Unrealized Values are as of December 31, 2016. U.S. GAAP 
requires that foreign currency fluctuations be taken into account in determining value for purposes of the Fund’s financial statements; however, LLCP has a general 
policy that all investments are held at cost for the first year after the applicable investment is acquired. Accordingly, such foreign currency fluctuations are not 
reflected in GL Education’s value presented in this table.
(3) Distributions in LLCP II, LLCP III and LLCP IV for fully realized investments may include notes receivables, escrows, holdbacks, residual interests and other 
reserves that each fund believes will be received at the expiration of any applicable time periods or otherwise.
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Polyform – Overview
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˃ Business

− Dominant polymer and clay manufacturing brand in niche 

market with limited competition

− Long-tenured and expanding customer relationships

− Strong free cash flow characteristics and actionable 

continued growth strategies

˃ Transaction

− No 3rd Party Leverage, $30.29 million total investment, 

$15.14 million in senior secured loan at fixed 16% interest

− Acquired 86.5% of Polyform, with the remaining amount 

held by Polyform’s management team

Polyform
Capital Structure

SCAP’s $15.7M Loan at 

16% Interest

+

Management Team’s 

$2.3M Loan Participation

SCAP’s $15.6M (87.1%) 

Equity Ownership

+

Management Team’s 

($2.3M) 12.9% Equity 

Ownership


